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A successful team completes its task, maintains good
social relations, and promotes its members’ personal
and professional development. All three of these
factors are important for (I defining team success.
To perform effectively, a team requires the right
types of people, a task @ what is suitable for
teamwork, good internal group processes, and a
supportive organizational context. Group members
need both an appropriate set of task skills and the
interpersonal skills to work as a team. Although
teams can perform a wide variety of @ tasks,
appropriate team tasks require that members’ work
be integrated into the final products. The group
process should maintain good social relations. Finally,
the organizational context needs @ to support the
team by promoting cooperation, providing resources,
and rewarding success.
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In one experiment, participants were asked to read
formal emails and rate them based on warmth and
competence. Some of the messages contained a smiley
face. The results showed users who sent formal emails
with smiley faces only saw a small rating (A) in
warmth, but a decline in competence. Although smiley
faces may help convey a positive tone in written
messages, their (B) effects on first impressions
of competence may outweigh these benefits. A separate
experiment had participants read an email from a new
employee to an unfamiliar administrative assistant. One
was about a business meeting, while another was
related to a social gathering. The study found
participants rated the formal messages with smiley
faces lower in competence than the emails with just
text. In the case of the informal messages, competence
ratings were about the same.

(A) (B)

@ decrease positive

@ decrease adverse

@ increase positive

@ increase adverse

M4

=8| ZIE
Ol 2Ml= A Zuto| ZZ #HA[t 28 S = -Qut BHE 27 E increase?t adverseE 12+ FX|O|Ct,
SHM Hd

Sk, positives %78’51 2

1, decrease= ZAE SEBILE adverses HE L X QI Foks
[M}EESH WA O] = X2 ZIIE TP QX[ o

= A7t
=3 W= Ho{ERCH CHESICE, [M2tA] (A)= increase, (B)= adverse?t EILCY
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g2 BHXMO|EE, decreases increaseE, positive= adverse=E 1140 StC},
@ X — (B)2| adverse= XX[2t (A)2| decrease?t S2|Ct. [H5egt WA ZHADH 20| OfL|2t A
SO B 2 decreases increaseZ 11 MO0F $HCY,
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positiveE adverseZ 11 40F StC},
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BXN o7t et O|MELE 2 4 UCh= F| E&at XIAAE A oo ZICE
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A0HY HA|7t positive tone2 MY$ICH= BT 1 (B)E positiveZ 127| £lCt, 22{L} (B)= ADFY
A 2217(7F otL|2t s=of| CHot Al Aol 0|X EHE +ASIHH, 222 1 53 "WI17t SH=MC D gholct.

EESE but F12| a decline in competence?t CHEE[= AFE2 warmthe| increaseO|L}.
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warmth= small increase, competence= decline0|2 2 competence0f it & 1H= adverseO|LC}.
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